FLOWCHART FOR HANDLING DEVIATING EQA RESULTS

Introduction

Before you start evaluating the potential cause for a deviating result, please read carefully the report and/or comment letter for a
possible explanation for deviating results (see pre-note). If no explanation is given please use the flowchart below to reveal the
potential cause(s).

| Observation | | Responsibility | | Comment | |Note|
j Error in recording test results Participant > Review process of test result recordin ]
g from the instrument L P &
g '
=
T
g' Error in reporting test results Participant > Review process of result reportin ]
3 to EQA organisation = g P P g
(¢}
=
=
o v
- 3 Mixing-up test results Participant] #[ Review process of result recording / reporting 3
l J (
'd )\
E] Report results with wrong > [ Sera } ‘( Report results in the correct (standard) units of the
units 'L method
(. l J
'd )\
Report the wrong method
pand/or equipgment —>| Participant :[ Report the correct method and/or equipment used ]
(. J
\ 4
'd )\
Error in data entry by EQA » ;( Inform EQA provider about error and claim for
- | EQAP >
L provider ) ) L amended report
—J
\ 4
"G i i i (
9 The EQA prowd‘er dlstrlbgted 1 ) | Aninappropriate selection of sample materials may
o by accident an inappropriate > EQAP >
T J | el affect your performance assessment
©» sample \
c
: '
('} ( .
< Error in samole labellin 1 =| EQAP ) | Because of this error you may have tested wrong or .
z' [ : 4 ne_J &J '\ inappropriate samples. Claim for amended report n
=
o v
©
E] [Error in packaging the samples]—b[ ParticipantH EQAP } ‘>[ You may have not received the correct samples ] E]
" [ (" sample(s) probabl d hich |
Error in distribution of the L ] ample(s) probably not send in a proper way whic|
10 |—>| > 1
. [ samples Participant EQAP J '\ may have affected the quality of the EQA samples
N
. 1 N ] | Insufficient sample stability may affect your .
11 > . .
. [ Problem with sample stability ) lﬂ] '\ performance assessment. Claim for explanation ) 1
1\ 1\
Problem with sample :[ EQAP ) > In-homogeneity of sample(s) may affect your
homogeneity — performance assessment. Claim for explanation
N\ s )\
Error in the instruction letter =[ EQAP ) > Because of an error in the instruction letter you may
of EQA provider ) L have obtained wrong results. Claim for explanation. )

\ 4

4 N\ s

Problems with the receipt of Participant > Samples were sent to the wrong person or
the samples ) L department
1 l ) Sampl d accord h
i amples were not stored according to the

Inappropriate st.orage of the Pt gt p . . g

L samples till use instructions

A\ 4
e N\

16 Problems with the
L reconstitution of the samples )

!

The instructions were not (
17 followed properly by the Participant 4#[ Inappropriate handling of the samples ]
participant

Participant #[ Samples were not reconstituted in a proper way ]
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Observation

Responsibility

Comment

| |Note|

( N\
Change in the instructions of
the manufacturer

!

( N\
Was there a problem with the
equipment

v

' N\
Was there a problem with the

L reagents )

v

' N\
Was there a problem with the
test performance

v

I N
Was there a problem with the
internal quality control

(.

.

A

—Pl Participant
J

Participant Manufacturer]—>[
—P‘ Participant
J

—P[ Participant ]—P[ EQAP ]—>[ Manufacturer‘—b[
J

Review the most recent test procedure of the
manufacturer

‘( Review the operation status of the equipment at the
>

time the EQA samples were measured

| =
| &

Review the quality of the reagents used

)

Review all aspects of the test performance

Lr
"L

)

‘( Review the internal quality control results at the time

samples

s . A
The statistical procedure used

—P‘ Participant

the EQA samples were measured

| @

P
Review if the statistical procedure used is appropriate

' probab!y n.ot approprlate g Sl v for the evaluation of this data set

L for the distribution of test ) \
4 l N\ 4

Error in establishment of N ) | Evaluate whether the EQA provider had used the

) > EQAP > .
assigned value (AV) — proper manner for establishment of the AV

( N\

Error in presentation of N EQAP ) N Inform EQA provider about error and claim for
L results ) == '\ amended report

\4

Deviation in accordance with
previous EQA results

v

N
Large variation in EQA results

-

L for the method used )

v

N
Deviation is systematic for all
EQA samples

4

Repeated analysis showed
similar deviation

Ve

A\ 4

Acceptance limit is not
relevant

:[ EQAP HManufacturer]—>
\\

) 4

Review whether the deviation is caused by an internal
—b[Participant]—b[ EQAP HManufacturer}—b view w viation is cau yani
J

or external source.
.

N

J

P
Review whether the deviation is caused by inappro-

priate sample material and/or the method itself.

~N

27

P
[ Participant] [ EQAP ] [Manufacturer] Review whether the deviation is caused by an internal
J

or external source.
\\

~N

28

J

N s
_’[ Participant |-» EQAP | I Manufacturer] ; Review whether the deviation is caused by an internal
J

or external source.
\\

~N

29

J

Review whether the acceptance limits for the

A4

—>[ Participant ]—>[ EQAP }
J

parameter under investigation is relevant

w
o

(

Source for the deviation is ]
unknown
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No clear explanation for the deviation could be revealed.
When the error persist is future EQA surveys a new cause
analysis should be performed.
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